. 3 CONFIDENTIAL 
Approved For Rel@gge 2005/08/15 : CIA-RDP82-00357R00Q300080007-9 


Deh pety V8 


MEMOLAUOLA POR: Udrector of Central Intelligence 


BHC : F, yy. Mi Janney 
Director of Personnel 
ousJeccr : Career Giudance 
GFERONCE 3 hemo fr 2cl to Lf? ‘ers utd 17 Jul 78, subj: 
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1. Action Reqired: None. This resorenuus is in response te 


oe 


pararranh 3 Gf roxercace recussting Lite ommetion vie TO tne cureer 
oumseding services avalliode im tac Apeacye Faragy reps lima 2 ar 
Yeserence are being ansvered separately. 


2. fasausion: Coreer comsoling has alvays ccen @ Viorle service 


peer eenenennren canes 


ds the As poacy Pie Wes piven foraad status and visibilliy in is73 h 
Bs : 3 


- Yesponse to @ recomsend ation o£ the Persounel Approuches Simi Ure. 
Tasir rae as ica was incorporated in tae reyulations in 25X1 


waleh requires tue ieaus o£ tae Career Services to create a Career 
Sexvico-wice cowumeling program to provide: 

a Coumseling for employees when reconmenced in the course 
of the evaluation process 

b. A visibie couns ape service where cnployecs hay fo on 
their own duitistive for carcer puicauce and joo assistance. 


3. Lach Career Service has included specific in 0% mation relative 
to the career cour se ling sorvices of that Lirectorate in its Yersomwed 


2 ma a 
c 


ixgwbouk, These Haicvuohs are either civen to each of the ena yees or 
the Career Service or are readily eccessibie for reference at identified 


at 
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places, such as with supervisors. In acdition, Copies are mainta adned 
in tie Office of Yersomied cormonent (Stare | Personal vision) Taney 
provides counseling dink puivenco. The handieoks incluce dc cnlatication 
by title ani telepnoae nerner of the orticially ueslinated COLLIELOTS. 
Attacacd is & precis ol tae material on this sub ject in cach of the 
lianubooks, 


4. Carcer counselors of the Career services Are eltner senior 
officers Lie bie dndivicual coraments or officers spec ificeliy 


identified as Career ianaceremt Cificers tor the Carcer Services 
sub crore. ide races Of ta0 officer ve , bUt are usually in se 


G Id-lo ranze as representine Lon oxyerkénce in Aconcy z activitics, 
Companiant eersounel otiicers are wiso identified as sources for 
obtainins COuisedins services. In sadition to the identification of 
tao Gaesdiaigted coumsehors, ail the iigindboaks note that it he a pak. mary 
Tespousibility of line suservisors to provide comseling cad puidance 
to exployees.. 


9. Also availeble te ali ery: rdoyoces are Levelo: Rental Profiles 
which are pects ueserantions of ¢: <@ Cavcer treeks of the varicus 
disciplines or professions of ti i@ Are they ere coveloved by tho 
Career Serviess or SULEYOU cee ee of opriate, ord are ey 321253 ecobites wr 
taroush publication in the 2 aucouls or by distrit ulion to swumeryisors 
aed Cowwelo YS. es Cod Profiles are Qise aVot digble in the orart 
Plicenent Uivisien of tua vifics of Fersomel. In aleition te the 


_Lirectorate level se ‘Tvleus, Céroer cowseling amd euicance is - provided 


by OY On on Acar Cy “wade basis. ip poyecs entering on ey are 

BVISCd ae TOC? fda wVriclinges orn taks EGULTEE tar Cees “dan = tant 

Pes;ous1b. ddity is discussed et the VilTious manaserenat cour res, ard the 

HUMOBOLS also ducatify SID as tau office providing intonsation and 
Ea 


CSaTreor COMIseLLiC, 2SSL Srey ty in Wworaticn ax related guidance ECTOSS 
Career Service lines. 


& In supmort of the € Counséling activities the Cffica of Traindns 
offers a course for comselor Lor ehyloyeys having any involve: unt 
with counseling cssonsdts 413 Lie ‘hae ot ndlot ry ning was in ouly 1574; 
the 1sth course will be offered in te: pteer 4876, ‘dhe course is 
orsercd four thos a a year ari is at lens, uk By three exployees selected 
by seach of the four wajor Career Servieos. “It Sets very so0d reviens 
from the attendees, 


g - 


7. while tier ra Rave been secretarial and cler cal panels operating 
dn sone Career Sorviess or Subsrouns for several years, tae DUCT's 
Rasoraniua of 33 ALYLL UY7S nakes panel seructures for the manayenen 
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of these CET: loyees a Avency-wide policy, Taere is now a Career 
Service deve: “Seeretarial Fenced in each Directorate re "Spoisible tor 
the sae beus Danaccsect , cevelopzent, competitive evaluation and 
ussignmeat of secretaries in A¥dces Gau-ds and above. Panels are ‘ 
estayiished in ai] Cereer Service Suuyrougs to perfor: tha Bere 
fuactions for the sceretariul personnel in grades GS-57 and below aid 
for ali clerical rersumel. Yhe tapansion Of tae panel syste: ensures 
ssl xy -Loyees Widl be included in the coumseling YOu rerents of 
po Tne bk: Skuers of the Panels Willi otéer S0urees ror COunSCLins 
Hucltion to tae alreasy established system of SUVCIVisors, career 
Ranaremont orficer, wut oteer format ly vesignated counselor personnel. 


& te belicvs ahi enuleyces, new aint old, officers and clerical, 
have “LValigo ie ahsh aluindgice OL SOUTCOS Lor Gotaliging uuvice Fibans | 
guidance in veve loping & Career pian. 
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